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[ Task Name Duration Start Finish [December [January ary arcl ay Tune Tty |
. 10 | 5A1 (1214 11911 [26111 10112 [17/12 1241213112 1 7/61_114/01 [21/01 T28/01 [ /02 [13/02 [18/02125/02 § 3/03 [10/03 [17/03 {24/03 [31/03 [ 7/04 (14704 [21/04 [28/04 | 505 [12/05 | 18105 [26/05 | 2/06.] 9/06 |16/06 | 23706 [30/08
160 days? | Wed 14/11/07 Wed y g ' ' .
2008/11 Management Plan 2m/06/08 o :
2 COUNCILLORS FOCUS - DRAFT 2008/11 MANAGEMENT 16 days?| Wed 14/11/07| Wed 5/12/07 ~
PLAN .
3 Review outcomes from 13 October 2007 Strategy Workshop with lday| Wed14/11/07| Wed 14/11/07 g wa or.Coungit & GM - .
whole council. Council to confirm strategic focus for Management :
Team, H i
L €ouncil to present an overview of their strategic direction and focus to 1day? | Wed 21/11/07| Wed 21/11/07 fimayor & Council - i ‘
the Management Team, : :
5 Program Teams to discuss Council's Identified Priorities and confirm 10days| Thu22/11/07| Wed 5/12/07 Programs Teams .
areas requiring review or additional focus. : :
6 MANAGEMENT TEAM - DRAFT 2008/11 BUDGET & 75 days? | Thu 22/11/07 | Wed 5/03/08 _
MANAGEMENT PLAN - DEVELOPMENT & REVIEW : : .
7 Managers to Forecast - 2008/09 Budget - Mondelio - Include 57 days Thu 22/11/07]  Fri 8/02/08 Program Teams
Councillor Requests & Management Requests in Outeome Manager with
full Lifecycle Costs
8 Review of Outputs & Budget by Program Teams - feedback o full iday{ Tuel2/02/08| Tue 12/02/08
Management Team Meeting.
9 Directors to Review and sign of f Divisional Bids - 2008/0% Budget 10 days| Wed 13/02/08( Tue 26/02/08 CS,DEP,DTS
Preliminary Budget - discussion with Finance Sub - Committee lday?| Wed 27/02/08|Wed 27/02/08 B GM,Dlrectors,Managers,Financa Sub Commitiee
Executive to Review Draft 2008/09 Budget - Project and Service Bids Sdays| Thu28/02/08( Wed 5/03/08 Senior Management Tean
- Include Management Priorities for Budget Requests
12 DRAFT 2008-09-Review Preliminary Budget - Finance Sub 16 days| Wed 21/11/07 Wed P
Committee 12712707
3IE Finance Sub Commitiee Reviews - 1. Management, Organisation & ldey| Wed 21/11/07| Wed 21/11/07 Admin,I5,GS HREL.
Communication 2. Governance & Accountability
"ol Finance Sub Committee Reviews - 3.Business Enterprise & Development lday| Wed 28/11/07| Wed 28/11/07 B Mor Tourism,Strateglc,Design & EDO
B Finance Sub Committee Reviews - 5. Environmental Sustainability lday| Wed5/12/071 Wed 5/12/07 f Mor Dev,E&H,WES,RFS
| Finance Sub Committee Reviews - 4. Lifestyle & Community 1day; Wed 12/12/07| Wed 12/12/07 § Mor Waste,P&P.RET .
7 DRAFT 2008-11- MANAGEMENT PLAN & BUDGET 80 days? Wed 5/03/08 Wed —“
25/06/08
B @ Finance Sub Committee Reviews - Draft Management Plan/Budget 1 day? Wed 5/03/08 Wed 5103/08 §
2008/11
b braft 2008/11 Management Plan & Budget discussed with Council at an lday| Wed 12/03/08(Wed 12/03/08 fi 6M.DCs,bTS & DEP
Information Session and Draft Management Plan & Budget finalised. :
] Revised Draft 2008/11Management Plan & Budget Reported to Council Odays| Wed 23/04/08|Wed 23/04/08 < 231‘(.\4g
: with Revenue policy etc
21 & 2008/11Management Plan & Budget - Public Exhibition 2ldays| Wed7/05/08| Wed 4/06/08 BCS
2 |& 2008/11 Budget & Management Plan. Public Submissions - Considered by Odays| Wed 25/06/08|Wed 25/06/08 4 25i06
Council - Management Plan Adopted
23
24 & Draft 2008/11 Management Plan & Budget discussed with Council at an | 133 days?| Wed 12/03/08| Thu 13/03/08 g em.oCs,DTS 8 DEP
Information Session and Draft Management Plan & Budget finalised.
% = Revised Draf+ 2008/1!Management Plan & Budget Reported to Council Odays| Wed 23/04/08 |Wed 23/04/08 & 204
with Revenue policy etc
% |8 2008/11 Management Plan & Budget - Public Exhibition Zidays| Wed 7/05/08] Wed 4/06/08 bes
27 & 2008/11 Budget & Management Plan. Public Submissions - Considered by Odaysi Wed 25/06/08[Wed 25/06/08 4 2506
Council - Management Plan Adopted
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